Point-of-Care Ultrasound Clinical Advisor Position (Regional Health System)

By Matthew Flannigan, edits Robert Strony


Deliverables:

Bronze

· Honors commitment by Health System to create funded Point-of-Care Ultrasound Clinical Advisor position staffed by Group 

· [bookmark: _GoBack]Maintain Health System US Med Direction:  Training, Credentialing, Documentation, Billing (technical fees for the Health System, Professional Fees to the Group)

· Ability to commit to q 15 days QA

· Single contact for # attendings, # residents, and # machines at # Health System EDs 

Silver

· Ability to commit to q 7 days QA

· PGY3 EM Resident Electives

· US CME Course q 24 months

Gold

· Ability to commit to q 3 days QA

· Quarterly Attending Skill Workshops (EF, Vascular Access, FICB, Para/Thora)

· Fellow (PEM / PICU / SICU / Pulm CC) and Non-EM Residents US Electives 

· US CME Course q 12 months

· Ability to improve ultrasound fellowship for future accreditation process

Platinum


· US Med Direction for Non-EM Physicians:  Training, Credentialing, Documentation, and Billing

· US Proceduralist Service for Regional Facilities

· Ability to Work on Interspecialty Innovative Advanced Care Projects

· ECMO
· REBOA
· Midline Catheter Training to Avoid CLABSI 
